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Bilingual Education, English as a Second Language, 
and English Learners (BE/ES/EL) Indicators

⮚ Indicators 1-4 (EL STAAR): Report Only

⮚ Indicators 5-6 (M1-M4 STAAR/EL EOC): PL Assigned

⮚ Indicators 7-8 (TELPAS): PL Assigned

⮚ Indicator 9 (EL Graduation): PL Assigned

⮚ Indicator 10 (EL Dropout 7-12): PL Assigned

⮚ Indicator 11 (EL Dyslexia Representation Ages 6-21):

Report Only
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2021 RDA Reports
https://tea.texas.gov/student-assessment/monitoring-and-interventions/rda/results-driven-accountability-data-and-reports
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BE/ESL Overview

Domain I: Captures indicators of 

Academic Achievement 

Domain II: Captures indicators of 

Post-Secondary Readiness 

Domain III: Captures indicators of 

Disproportionate Analysis 



Bilingual Education, English as a Second Language, 
and English Learners (BE/ES/EL) Indicators

Report Only

Report Only

Performance 
Level
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Source: 2021 Results Driven Accountability (RDA) Performance Framework

https://esc1.zoom.us/j/92469156279
https://tea.texas.gov/sites/default/files/intgr-rda-performance-framework.pdf
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2021 RDA Intervention Requirements
BE/ESL and OSP
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Key:  Opt = Optional participation but recommended = Not required or not yet available 

= Required monitoring activity                                   *     = SD Year 3 Status Required

Targeted Monitoring Activities By Program Area

Opt Opt



BE/ESL Self-Assessment RDA Indicator Crosswalk
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Resources from BE/ESL Self-Assessment Webinar for LEAs ~ December 1, 2021:
https://tea.texas.gov/academics/special-student-populations/review-and-support/review-and-support-resources

If DL3 or DL4 in 
2021 and your LEA 
did not complete a 
self-assessment in 

2020, then all 
areas must be 

completed.

https://esc1.zoom.us/j/92469156279
https://tea.texas.gov/academics/special-student-populations/review-and-support/review-and-support-resources
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SELF-ASSESSMENT
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STRATEGIC SUPPORT PLAN (SSP)
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(2) Identify the Program Area that will be 
focused on for the first prioritized segment. 
If your program area is not listed, select 
other and explain in the Problem Statement 
box your area of focus.

(1) Enter District identification data in the designated area

(3) The Area of Improvement should be selected 
based on the Program Area selected. If there are 
multiple areas of improvement that you would 
like to focus on, you can either expand on this in 
the following sections below or complete a new 
prioritized segment for the same Program Area.

(4) The Problem Statement should be based off of each program area and each area 
of improvement. The problem statement describes the gap between the LEA current 
performance and LEA desired performance. With a clear understanding of the 
reason(s) for the gap between the LEAs current performance and desired 
performance, next, proceed to define a measurable Annual Goal that is designed to 
address this gap. 

(5) The annual goal must be specific, measurable, and achievable

(6) Strategies for implementation are discrete and 
reportable actions that will be taken by the LEA during 
the academic year. 

Using the root cause(s) selected to address areas of improvement 
through strategic action, describe Strategies for Implementation 
that are designed to support the LEA in achieving the annual goal. 

2 3
6

1

4

Strategy of Implementation

5

https://tea.texas.gov/sites/default/files/strategic-support-plan-quick.pdf
https://esc1.zoom.us/j/92469156279


(7) Each strategy for implementation will be supported 
by detailed implementation activities.

7
▪ Activity description: Identify the activity that the LEA will engage in:

▪ Policies, Procedures, and Practices 
▪ This should include writing, revising and the 

development of internal monitoring and review 
procedures

▪ Training and Professional Development
▪ Provided for staff members and/or pertinent 

stakeholders 
▪ Technical Assistance 

▪ TEA network partnership 
▪ Self-Monitoring 

▪ This should include a system of programming evaluations 
to insure appropriate policy implementation

▪ Other - Continuous Improvement
▪ The strategy for implementation is aligned with or 

addressed through other continuous improvement 
efforts such as the Effective Schools Framework or 
District Improvement Plan

▪ Timeline for completion: Set a projected completion date for 
the activity

▪ Personnel responsible for implementation: This should be the 
position title(s) of the individuals who will manage the 
completion of the activity (i.e. general education teacher, 
special education teacher, instructional specialist, etc.)

▪ Personnel responsible for supervision of implementation: 
This should be the position title of the person who will be 
responsible for ensuring this activity is completed on time (i.e. 
principal, assistant superintendent, etc.

https://esc1.zoom.us/j/92469156279


Annual Continuous 

Improvement Plan

Aligned to the Effective 

Schools Framework 

Addresses Root Cause 

of Low Performance

SUBMISSION DUE DATE: December 17, 2021

https://esc1.zoom.us/j/92469156279
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Click here to access video and SSP guide

https://us02web.zoom.us/rec/play/q7-pZ2AzPvtu8ZU5CBJhEj4tSBxEBCQY62Pk3T7cintvuCJmUsPTWg8hJ__JVTiC3C4wge_fdibASBOT._mOM55sCG833Wse5?continueMode=true
https://drive.google.com/file/d/1MwwlxCVkZAErU62NhW64mW0_mPlKFmHd/view?usp=sharing


Continuous Improvement Process

VISIONING

Data Analysis

Root Cause 
Analysis

Strategy 
Identification

Implementation 
Planning



“A problem properly stated 
is half solved.”

-John Dewey



Criteria Y/N
Substantiated by facts/data
Written objectively
Uses concise language
Includes specific details (who, what, when, where)

Focuses on a single, manageable  issue
Has relevance to our campus
Avoids causation or assigning solutions

IDENTIFYING PROBLEM STATEMENTS

© 2021 Region One Education Service Center



ELs have a 60% pass 
rate in reading due to a 

lack of parental 
involvement

PROBLEM STATEMENT QUALITY CHECK

ELs have a 60% pass 
rate in reading

REVISED PROBLEM STATEMENT



RDA 2021

Which indicators do we select?
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RDA 2019 vs 2021

© 2021 Region One Education Service Center



Data Source

What could be our Problem Statement?
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IDENTIFYING PROBLEM STATEMENTS

Criteria Y/N
Substantiated by facts/data
Written objectively
Uses concise language
Includes specific details (who, what, when, where)

Focuses on a single, manageable  issue
Has relevance to our campus
Avoids causation or assigning solutions

©2020 Region One Education Service Center
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(4) The Problem Statement should be based off of each program area and each area 
of improvement. The problem statement describes the gap between the LEA current 
performance and LEA desired performance. With a clear understanding of the 
reason(s) for the gap between the LEAs current performance and desired 
performance, next, proceed to define a measurable Annual Goal that is designed to 
address this gap. 

https://tea.texas.gov/sites/default/files/strategic-support-plan-quick.pdf
https://esc1.zoom.us/j/92469156279


ROOT CAUSE ANALYSIS

Visioning

Data Analysis

ROOT CAUSE 
ANALYSIS

Strategy 
Identification

Implementation 
Planning

https://tinyurl.com/2021RDASSP

https://tinyurl.com/2021RDASSP


Root Cause Analysis

Additional Data Sources

Select Root Cause
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WHY?
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PROBLEM 
STATEMENT

ACTION 1:

• 10, 5, 5

ACTION 2:

• Categories

ACTION 3:

• 5 Whys ROOT 
CAUSE

ROOT CAUSE ANALYSIS PROCESS
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REASONS WHY MORE MORE
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PROBLEM 
STATEMENT

ACTION 1:

• 10, 5, 5

ACTION 2:

• Categories

ACTION 3:

• 5 Whys ROOT 
CAUSE

ROOT CAUSE ANALYSIS PROCESS



TEAM CONSENSUS



PROBLEM 
STATEMENT

ACTION 1:

• 10, 5, 5

ACTION 2:

• Categories

ACTION 3:

• 5 Whys ROOT 
CAUSE

ROOT CAUSE ANALYSIS PROCESS
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Problem Statement: ELs have a 50% pass rate in reading

Team Consensus: school is boring to the students

1. Why are the students bored at school?
Because the students aren’t engaged

2. Why aren’t the students engaged?
Because the aren’t  connecting with the 
material

3. Why aren’t the students connecting with the 
material?

© 2021 Region One Education Service Center



Problem Statement: ELs have a 50% pass rate in reading

Potential Root Cause: Teachers lack of understanding 
of instructional strategies needed to meet the linguistic 
needs of ELs.

Supporting Data: Classroom walkthrough data 
and teacher interviews reveal an absence of 
instructional strategies to support ELs.

© 2021 Region One Education Service Center



• The root cause(s) identified:

– WHY the problem(s) is/are occurring

– Is/are validated by data

– Do(es) not contain solutions or suggested actions

– Is/are focused on what the team can control

NEEDS ASSESSMENT QUALITY CHECK

© 2021 Region One Education Service Center
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(4) The Problem Statement should be based on each program area and each area of 
improvement. The problem statement describes the gap between the LEA current 
performance and LEA desired performance. With a clear understanding of the 
reason(s) for the gap between the LEAs current performance and desired 
performance, next, proceed to define a measurable Annual Goal that is designed to 
address this gap. 

(5) The annual goal must be specific, measurable, and achievable

https://tea.texas.gov/sites/default/files/strategic-support-plan-quick.pdf
https://esc1.zoom.us/j/92469156279


STRATEGY IDENTIFICATION

Visioning

Data Analysis

Root Cause 
Analysis

STRATEGIES

Implementation 
Planning



The best strategies are those 
that are aligned and 
scaffolded to the root cause 
of low performance.
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Brainstorming
Activities:

https://tinyurl.com/
2021RDAJamboard

Activities 
Root 

Cause

Idea

Idea

Idea

Idea

Idea

Idea

©2020 Region One Education Service Center
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Activity 
#4

Activity 
#3

Activity 
#1

Activity 
#2

Short Term Intermediate Long Term

Overall
Strategy
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IMPLEMENTATION PLANNING

Visioning

Data Analysis

Root Cause Analysis

Strategies

IMPLEMENTA-TION 
PLANNING



• 75% of 5th graders did not meet grade level in math because we failed to 

adhere to teacher induction practices, and our new teachers struggled.  

• We will develop and monitor a year-long teacher orientation program in 

which master teachers and instructional coaches will provide 1:1 coaching 

for new teachers so that we can reduce the number of 5th grade students 

who did not meet grade level in math by 20%. 

Practice: Writing an Implementation Plan
St

ra
te

gy

Annual Goal

R
o

o
t C

au
se

Problem Statement

©2020 Region One Education Service Center



Practice: Writing Implementation Plan 
Activities

Short Term Intermediate Long Term

Activity Activity Activity

Who? % Who? % Who? %

Activity Activity Activity Activity Activity Activity

© 2021 Region One Education Service Center



(7) Each strategy for implementation will be supported 
by detailed implementation activities.

7
▪ Activity description: Identify the activity that the LEA will engage in:

▪ Policies, Procedures, and Practices 
▪ This should include writing, revising and the 

development of internal monitoring and review 
procedures

▪ Training and Professional Development
▪ Provided for staff members and/or pertinent 

stakeholders 
▪ Technical Assistance 

▪ TEA network partnership 
▪ Self-Monitoring 

▪ This should include a system of programming evaluations 
to insure appropriate policy implementation

▪ Other - Continuous Improvement
▪ The strategy for implementation is aligned with or 

addressed through other continuous improvement 
efforts such as the Effective Schools Framework or 
District Improvement Plan

▪ Timeline for completion: Set a projected completion date for 
the activity

▪ Personnel responsible for implementation: This should be the 
position title(s) of the individuals who will manage the 
completion of the activity (i.e. general education teacher, 
special education teacher, instructional specialist, etc.)

▪ Personnel responsible for supervision of implementation: 
This should be the position title of the person who will be 
responsible for ensuring this activity is completed on time (i.e. 
principal, assistant superintendent, etc.

https://esc1.zoom.us/j/92469156279
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1. Go to TEAL

2. Enter your Credentials

3. Select the ASCEND Application

https://tea.texas.gov/sites/default/files/Ascend_Texas_Access_Guidance.pdf
https://esc1.zoom.us/j/92469156279
https://tealprod.tea.state.tx.us/TSP/TEASecurePortal/Access/LogonServlet


Via Phone

Via E-mail
Face-2-Face

Via Zoom
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Build 

Capacity

https://esc1.zoom.us/j/92469156279
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